Coordinator Steps toward Implementing ECFL in your parish after training

1. [bookmark: _GoBack]Pray for our shared ministry, our parish leaders and communities.
2. Report to pastor, Director of Formation, parish leadership—bring message, materials and enthusiasm for how ECFL will assist in evangelization and conversion of families with young children.
3. Secure support of other parish ministries
4. Continue to form your team – remember to go through volunteer screening process.
5. Target Audience – determine who you will seek to serve first with ECFL ministry:  Working parents, stay-at-home parents-weekends, daytimes, evenings?
6. Identify target date to start the program.  Schedule 7-8 weeks/dates, time-of-day, day-of-the-week, season, etc.
7. Secure parish spaces
8. Get the word out to families—begin the process
a. Media
b. Bulletin announcements
c. Personal contacts
9. Set up the Registration Process
a. How to register
b. Who will do registration?
c. What are the limits for registration?  Number of children you can accommodate
10. Find additional Staff—assistants needed
11. Complete the set of Props and Materials – highlighted items in Materials list are to be gathered by the parish.
12. Continue to contact families and generate enthusiasm for ECFL
13. Meet with other ministries who also utilize the parish spaces
a. Make necessary room adjustments
b. Check for safety issues, make changes if necessary
c. Bring in needed furniture, rugs, mats or play equipment
14. Contact registered families
a. Explain how the class runs, for example that parents and children separate for a period of time 
b. Answer questions the parents may have
c. Ask parents to spread the word with their families and friends
15. Continue to generate interest with parish families
a. Media
b. Ask pastor to encourage participation
c. Attend other parish functions and hand out flyers, invite families and explain the program
d. Posters and Displays in Church gathering areas
16. Meet with ECFL Team to discuss how ECFL works and the various roles and responsibilities.
17. Find Substitutes for Staff.
